Polasai Imeachta Idirghabhala & Gearain/ Complaints and
Intervention Procedure Policy Gaelscoil Chnoc Liamhna.

Réamhra
Tuigimid go dtagann dushlain chun cinn 6 am go ham i scoileanna.
Tugtar eolas sa chaipéis seo maidir le conas dashléan ar scoil a réiteach. Ta dh4 phriomhchuid
ag baint leis;

e Nosanna imeachta inmheanacha agus

e Nosanna imeachta seachtracha.
Moltar do thuismitheoiri na nésanna imeachta seo a leantiint mar go bhfuil seasmhacht ag
baint leo. T4 na nésanna imeachta seo aitheanta agus aontaithe ag na priomhphairtithe
oideachais in Eirinn. Leanfaidh gach scoil faoin bhForas Patriinachta na nosanna imeachta
seo.
Ta suil againn go mbeidh an t-eolas sa pholasai seo cabhrach duit agus go mbeidh an cheist
réitithe chun sdsamh gach pairti.
Introduction

We understand that from time to time issues may arise in schools. Information is provided in
this policy relating to how to go about addressing that issue.

There are two main parts in question;

o Internal procedures and
o External procedures.

We recommend parents follow these procedures only. These procedures have been agreed to
and are recognised by the main education partners in Ireland including An Foras
Patrunachta. All schools under this patronage will follow these procedures. We hope that the
information in this policy will be of assistance to you and that the issue in question will be
resolved to the satisfaction of all parties.

Solathraionn an Nos Imeachta Geardn seo, arna chomhaontl ag ceardchumann na muinteoiri
agus comhlachtai bainistiochta, meicniocht chun déiledil le geardin ¢ thuismitheoiri 1 gcoinne
muinteora mar ata leagtha amach in Alt 28 den Acht Oideachais 1998.

Gaol le hEiteas na Scoile:

Cothaionn an scoil teagmhélacha dearfacha idir an baile agus an scoil agus déanann si
iarracht féin-mheas gach duine laistigh de phobal na scoile a mhéadu. Cuidionn an polasai
leis na hidéil sin.



This Complaints Procedure, agreed by the teachers’union and management bodies, provides
a mechanism for dealing with parental complaints against a teacher as set out in Section 28
of the Education Act 1998.

Relationship to School Ethos:

The school promotes positive home — school contacts and endeavours to enhance the self-
esteem of everyone within the school community. This policy contributes towards those
ideals.

Aidhmeanna/Cuspoiri

* Caidreambh torthuil muinineach a chothu idir an scoil agus na tuismitheoiri

* Deis a thabhairt do thuismitheoiri tuairimi/gearain a chur in 10l tri chreat nds imeachta
sainithe

* An deis coimhlinte a ioslaghdu tri dheis a thabhairt do thuismitheoiri dul i dteagmbhail leis

an muinteoir ranga.

Aims/Objectives

* To foster fruitful and trusting relationships between school and parents

* To afford parents an opportunity to express opinions/grievances through the framework of a
defined procedure

* 1o minimize the opportunity for conflict by providing parents an opportunity to liaise with
the class teacher.

Claionn an scoil leis na Nésanna Imeachta Inmheianacha atd comhaontaithe idir an
Foras Patriunachta agus an CMBE ./ Gaelscoil Chnoc Liamhna abides by the revised
procedures as outlined by the agreed procedures between our partonAn Foras
Patrunachta and the INTO.

They are as follows:
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An Nés Imeachta Athbhreithnithe . . ) __gu
maidir le Gearain 6 Thuismitheoiri 102 MIB~ n e

Tabhair do d'aire:

« Cuirfearcaip den nds imeachta seo ar fal do thuismitheolri/caomhndirf dithidia ar kaithredn gréasdin na scolle agus/ndé ach 7 a larraidh
ar an scofl. T an nds imeachta seo fe teacht | bifeidhm ar 1 Eandir 2024,

« Deréiran Achta Oldeachals, 1998, td gach scoll faoi bhainistia a Boird Bainistiochta thar ceann phatrin na scolle.

Cuspoir/Sprioc

Rinne Cumann Mdinteoirf Eireann agus na comhlachtal bainistfochta bunscoileanna (Cumann Bainistiochta na mBunscoileanna
Caitliceacha, Eaglais na hEireann, an Foras Patrinachta, Bord Bunoideachais na Moslamach, Foghlaim le Chéile agus Cumann
Naisitinta na mBord Bainistfochta don Oideachas Speisiaita) an Nés Imeachta maidir le Geardin 6 Thuismitheoirf a athbhreithniu
agus a chomhaontd in 2023.T3 sé deartha le préiseas oscailte a leagan amach go soiléir d'fhonn cumasti do thuismitheoirl/
chaomhnéirl dlithidla nithe is ddarimnl a bhaineann lena leanbh/leanal féin a ardd ar bhealach comhaontaithe, cothrom agus
trédhearcach.

Aithnitear gurb iad na tuismitheoirl/caomhndirl difthidla na priomhoideachaséirl i saol an linbh agus, da réir sin, go bhféadfadh
nithe is tdar imnl teacht chun cinn 6 am go chéile a mbeadh ar na tuismitheoirl/caomhndirl difthidla dul i gcomhar leis an scoil
maidir leo. Glactar leis go mbeidh an comhar sin trathuil, cdirtéiseach agus réiteach-dhfrithe d'fhonn a chinntit go dtiocfaidh
an caidreamh tdbhachtach idir an tuismitheoir agus an scoil slan agus go léirftear meas d6. Glactar leis go nglacfaidh gach
pairtf pdirt réamhghnfomhach sa phréiseas.

Pointi N6is Imeachta

Is nés imeachta céimnithe é an nés imeachta ina ndéantar gach iarracht an t-dbhar a thabhairt chun réitigh a luaitheis
féidir. | bhformhér na gcdsanna, déanfar plé leis na nithe is Gdar imnf go neamhfhoirmidil né déanfar plé leo go foirmidil
ag céim luath den nés imeachta. | gcds nach n-éirfonn leis na pdirtithe teacht ar réiteach ag na céimeanna luatha,
déantar fordil sa nés imeachta go bhféadfar an t-dbhar a thabhairt os comhair an Bhoird Bainistlochta. Leagtar amach sa
nés imeachta seo, | gceithre chéim, an préiseas atd le leantint chun geardn a dhéanamh agus an sceideal ar leith atd le
leantint. Glactar leis go n-cibreoidh na péirtithe trf na cdimeanna in ord.

+ |lgcésgo n-asdidtear an téarma ‘comhfhreagras i scribhinrg ionann é agus gnfomhd lasmuigh de raon feidhme an

is éard atd i gceist leis sin go sonrach né litir né riomhphost chomhaontaithe seo.
& thuismitheoir/chaomhnéir dlithidil né é thuismitheoiri/

hndirf diithicla « Isiadlaethanta scolle até i gceist le laethanta sa nés
. imeachta seo. Is éard is 14 scoile ann nd I3 a bhfuil an scoil
+ Ni dhéanfarimscnidu ar gheardin faoi mhuinteoir ach ar ag feidhmid. Ni diritear tréimhsi saoire, tréimhsi dunta scoile

chuntar go bhfuil sé i saribhinn agus sinithe ag tuismitheoir/  né tréimhsi neamhlaithreachta mar laethanta scoile chun
caomhnéir dlithidil agus go mbaineann sé lena leanbh féin.  criche an néis imeachta sea.

+ |lgcdsgo measann an fostéir/bord bainistiochta go + Nidhéantar fordil do ghripgheardin/chomhgheardin agus
mbaineann geardn ama ardd ag tuismitheoir/caomhnéir déanfar plé ar leithligh le gach tuismitheoir/caomhnéir
dlithidil leis na nithe seo a leanas, nl bheidh feidhm ag an dlithidil a ardafonn ni is adar imnitrid an bpréiseas seo.

nés imsachta seo; + |sféram inmhednach & an nés imeachta agus, da réir sin,
« dbhair a bhaineann le hinnidlacht ghairmidil a chuirtear nil séi geeist ag an lucht bainistiochta nd ag Cumann
faoi bhréid na Roinne Oideachais; Muinteoirf Eireann go mbeadh ionadafocht dhlithiil ann ag

+ geardin shuaibhreosacha né chréiteacha agus geardin a am ar bith,
bhaineann le habhair nach gcuireann isteach arobairan + Bacheart nithe is Gdar imni a ardd go trathail. Is chun leas
mhdinteora sa scoil; né an linbh é go n-ardéfai nithe is ddar imnf gan mhoill dfhonn

teacht ar réiteach leis an mainteoir a luaithe is féidir, agus an
' f&ﬁ:ﬂ;ﬁ:ﬂﬁgﬁiﬁ:ﬂmﬂdﬁ chun d dalta fés i rang an mhdinteora sin mas féidir ar chor ar bith &.

« Ingach cs, ni mér aon chinedl comhfhreagrais i saribhinn a
chuirtear faoi bhrdid an Bhoird Bainistiochta a thabhairt do
Chathaoirleach an Bhoird Bainistiochta amhdin, D'fhéadfal
a mheas go bhfuil aon diall uaidh sin dochrach agus gurb

An Nés imeachta Athbhrelthnithe maidir le Geardin 6 Thuismitheoirf | 1
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Revised Parental o N
N & MPEB n S

Complaints Procedure

Nose:
. AmdMMﬂhMbMWMMWMMM request from the school.
comes info effect an the 15t of January 2024
mmmm 1998 Jegatly, al schoaks are managed by the schools Board of Management, on behalf of the school patron.

Purpose/Objective

The parental complaints procedure was revised and agreed by the Irish National Teachers’ Organisation and the
management bodies of primary schools, the Catholic Primary Schools Management Association, the Church of
Ireland, An Foras Patrinachta, the Muslim Primary Education Board, Educate Together and the National Association
of Boards of Management in Special Education in 2023. It is designed to provide an open and clearly defined
process to facilitate parents/legal guardians in raising concerns about their own child/children in an agreed, fair and
transparent manner.

It is recognised that parents/legal guardians are the pamary educators in a child's life and as such from time-to-
time concerns may arise which they may need to engage with the school. It is expected that engagement will be
timely, courteous and resolution focused to ensure that the important relationship between the parent and school
can be preserved and respected. It is expected that all parties concerned will engage proactively.

Procedural Points

The procedure is a staged procedure where every effort Is made to resolve matters at the earliest possible
stage. In most cases, concerns will be deait with either informally or formally at the earlier stages of the
procedure. Where it has not been possible to agree a resolution at the earlier stages, the procedure does
allow for the escalation of the matter to the Board of Management. This procedure sets out, in four stages, the
process to be followed in progressing a complaint and the specific timescale to be followed. It is expected the
parties will follow each stage In sequence.

« Where the term written correspondence is used, this
refers specifically to a letter or emall correspondence
from a parent/legal guardian{s).

this could be deemed prejudicial and as acting outside
the scope of this agreement.

Only complaints about a teacher which are written
and signed by a parent/legal guardian, and which
relate to their own child, will be investigated.

Where a complaint raised by a parent/legal guardian
is deemed by the employer/board of management to
relate to the following, this procedure will not apply;

+ matters of professional competence and which are
to be referred to the Department of Education;

« frivolous or vexatious complaints and complaints
which do not impinge on the work of a teacher in a
school; or

+ complaints in which either party has recourse to
law or to another existing procedure.

In all dircumstances, any form of written
correspondence for the attention of the Board of
Management must be supplied to the Chairperson of
the board of management only. Any deviation from

Days in this procedure refer specifically to school
days, A school day Is a day on which the school Is in
operation. Holiday periods, school dlosures and leaves
of absences are not counted as school days for the
purpose of this procedure.

Group/collective complaints are not provided for and
each parent/legal guardian raising a concern will be
dealt with separately through this process.

The procedure is a domestic forum and accordingly,
neither management nor the INTO intends that there
would be legal representation at any stage.

Issues should be ralsed In a timely manner. It is in the
best Interests of the child that issues are raised to
achieve early resolution at the earliest possible stage
with the teaches, Ideally while the pupil is in that
teacher’s dass.




Formal Stage 1 Formal Stage 2 Formal Stage 3 Formal Stage 4
Discussion Written (10 days) Board of Management (20 days) Decision  (sdays
1.1 Parent/guardian #8e 2.1 Written complaint V‘A 3.1 Chairperson makes a 3.3 Proceed to a hearing 4.1 Written decision V‘A
meets teacher Pl sent to Chairperson AR formal report to the Board Where the Board decides from Chairperson <
A parent/legal guardian who If the complaint has not been If the complaint remains unresolved to proceed to a hearing, it The Board will consider the
wishes to make a complaint in resolved at stage 1, the parent/ following stage 2 and the parent/ should proceed as follows: complaint and the response
respect of their own child, should, legal guardian who wishes legal guardian wishes to pursue i provided and will adjudicate on
seek an appointment with the to pursue the matter further the matter, they should inform 2) Hmﬂonrnwﬂv_ﬂ.._.“ __”o .ﬂﬂoo.“ﬂ the matter. The Chairperson
teacher concerned with a view to should submit the complaint the Chairperson in writing R s -ﬂn 9 should convey the decision
resolving the complaint. Further In writing to the Chairperson of this fact. The Chairperson Chai A Bw S i the of the Board in writing to the
meetings with the teacher can of the Board of Management. should make a formal report ‘ Swn:n._ has been supplled with teacher and the parent/legal
be convened as appropriate. This commences stage 2. to the Board of Management A R i!mﬂ.m re being quardian(s) within five days of
w r within 10 days of receipt of this considered by the Board. the meeting held at stage 3.3.
written statement. At this meeting, r
1.2 Parent/guardian [ 2.2 Chairperson provides a the Board can decide to proceed b) the Board should arrange a
meets Principal’ nEa copy to the teacher to either stage 3.2 or 3.3. meeting with the parent/legal 4.2 Complaint concluded
Where the parent/legal guardian The Chairperson should provide a r guardian if it considers such The decision of the
is unable to resolve the complaint copy of the written complaint to the ot . to be required. The parent/ Board shall be final. Vi
with the teacher, they should seek an teacher against whom the complaint 3.2 Complaint concluded legal guardian is entitied to be
appointment with the Principal with has been made, without delay. Where the Board considers the accompanied and assisted by \"4
a view to resolving the complaint. w complaint, the process may afriend at any such meeting.
Further meetings can be convened be concluded at this stage, If ¢) the teacher should be afforded
by the Principal as appropriate. 2.3 Chairperson -.mi- the board considers that: ) an opportunity to make a
# convenes meeting(s) presentation of their case to the
The Chairperson should seek to a) The complaint is Board. The teacher is entitled to
1.3 Parent/guardian -.m.- resolve the complaint between frivolous/vexatious; be represented by a friend or a
meets Chairperson the teacher and the parent/ union representative, who may
Where the complaint remains legal guardian within 10 school b) The complaint has already been be accompanied for the purpose
unresolved, the parent/legal guardian days of the commencement of investigated by the board; of assistance and note taking.
should seek an appointment with stage 2.1. This may require one ¢) The complaint is more
the Chairperson of the Board of or more meetings to be convened ) e jithe seaches should be
appropriately dealt with through requested to supply a written
Management with a view to resolving by the Chairperson with the teacher/ a more relevant DE circular 2at 16 tha board
the complaint. Further meetings can parent/legal guardian and other or: : ”rumo.sg o in e
be convened by the Chairperson school personnel as deemed the M“.::ﬂuo_w_n_“r :..ﬂﬂ_o:_.“”“ho
X prop! rperso d) where recourse to law
5 IPPIOprS x ) oS by S C i r ) has been initiated. statement will be confidential
to the employer and will not be
Complaint resolved Complaint resolved Where the Board determines the o aapEy
The complaint may be The complaint may be complaint is concluded at 5_.u e) the meeting of the Board of
resolved during this stage. resolved at this stage. stage, the parent/iegal quardian Management referred to in 3(b),
£ £ should be so informed within {c) and (d) will take place within

\"4

\"4

five days of the Board meeting. \

A"/

10 days of the meeting referred
to in 3.1. In so far as possible.




Critéir Reatha

* Gearain a réiteach go tapa agus go héifeachtach

* Sastacht Tuismitheoiri/Muinteora

* Aiseolas dearfach 6n bpobal scoile

+ Athbhreithnithe ar pholasaithe na scoile de réir mar a thagann ceisteanna chun cinn.
Success Criteria

*» Swift and efficient resolution of grievances
* Parent/Teacher satisfaction
* Positive school community feedback

* Reviews of school policies as issues arise

Nosanna Imeachta Seachtracha
An Foras Patranachta

Is féidir go mbeidh An Foras Patriinachta in ann an cheist a thiosrt ar an gcoinnioll go bhfuil
na nésanna imeachta inmheanacha leanta n6 ma bhaineann an cheist leis an mbord
bainistiochta féin. Seol litir chuig: An Foras Patrinachta, Bloc K3, Campas Gné Mhaigh
Nuad, Maigh Nuad, Co. Chill Dara.

An Chombhairle Mhuinteoireachta
Cuireann An Chombhairle Mhuinteoireachta proiseas foirmeélta gearan ar fail bainteach le

muinteoiri cléraithe. Tugtar eolas faoin bproiseas seo ag:
https://www.teachingcouncil.ie/ga/foilseachain/feidhmiulacht-

chunmuineadh/doicimeid/conas-gearan-a-dheanamh-faoi-mhuinteoir-claraithe.pdf T4
tuilleadh eolais ar an gceist le fail ar shuiomh na Combhairle ag:
http://www.teachingcouncil.ie/ga/Feidhmiulacht-chun-Muineadh/Gearain-faoiMhuinteoiri-
Claraithe/Gearan-a-Dheanamh/

Oifig an Ombudsman do leanai:

Solathraionn Oifig an Ombudsman do Leanai seirbhis ldimhsedla gearan atd neamhspleach
agus neamhchlaonta. s féidir leis an Ombudsman do Leanai imscrtidil a dhéanamh ar
gheardin a bhaineann le gniomhartha riarachdin scoile ata aitheanta ag an Roinn Oideachais
agus Scileanna ar an gcoinnioll gur lean an gearanai ndsanna imeachta gearan na scoile ar
dtas agus go hiomlan. Is € an priomhchritéar maidir le haon idirghabhail ag an Ombudsman
do Leanai go ndearna an gniomh a bhfuil gearan & dhéanamh ina leith dochar don leanbh n6
go bhféadfadh an gniomh a bhfuil geardn 4 dhéanamh ina leith dochar a dhéanamh don
leanbh. Is féidir tuilleadh eolais a thail ar www.oco.ie n6 tri ghlaoch ar 1800 20 20 40.


https://www.teachingcouncil.ie/ga/foilseachain/feidhmiulacht-chunmuineadh/doicimeid/conas-gearan-a-dheanamh-faoi-mhuinteoir-claraithe.pdf
https://www.teachingcouncil.ie/ga/foilseachain/feidhmiulacht-chunmuineadh/doicimeid/conas-gearan-a-dheanamh-faoi-mhuinteoir-claraithe.pdf
http://www.teachingcouncil.ie/ga/Feidhmiulacht-chun-Muineadh/Gearain-faoiMhuinteoiri-Claraithe/Gearan-a-Dheanamh/
http://www.teachingcouncil.ie/ga/Feidhmiulacht-chun-Muineadh/Gearain-faoiMhuinteoiri-Claraithe/Gearan-a-Dheanamh/
https://gaelscoilcl-my.sharepoint.com/personal/carthaigh_o_cuill_gaelscoilcl_com/Documents/Desktop/23-34/Polasaithe%2023-24/www.oco.ie

External Procedures

An Foras Patrunachta

An Foras Patrunachta may be able to investigate the issue on condition that the Internal
Procedures have been followed or if the issue relates to the Board of Management itself.

1o do this, send a letter to: An Foras Patrunachta, Block K3, Maynooth Business Campus,
Maynooth, Co. Kildare.

The Teaching Council

The Teaching Council provides a formal process for issues relating to registered teachers to
be investigated. The below document ‘How to make a complaint about a registered teacher’
gives detail on this process and is available at:
http.//www.teachingcouncil.ie/en/Publications/Fitness-to-Teach/Making-aComplaint.pdf.

Further information on this and on how to proceed with a complaint is available on The
Teaching Council website at: http://www.teachingcouncil.ie/en/Fitnessto-Teach/Complaints-
about-Registered-Teachers/

Office of the Ombudsman for Children

The Office of the Ombudsman for Children provides an independent and impartial complaint
handling service. The Ombudsman for Children can investigate complaints relating to the
administrative actions of a school recognised by the Department of Education and Skills
provided the complainant has firstly and fully followed the school’s complaints procedures.
The key criterion for any intervention by the Ombudsman for Children is that the action
complained of has or may have adversely affected the child. More information about the
Ombudsman for Children can be obtained on www.oco.ie/ or by calling them on 1800 20 20
40.

Athbhreithniu (Review)

e Déanfar athbhreithnit ar an bpolasai nuair is ga.

o This policy will be revised when necessary.
Daingniu (Ratification)
Daingnithe ar an _13/12/23

Ratified on 13/12/23

C\SWL@M Data 13/12/23 Cathaoirleach
@dﬁaﬁ& NG M.

Data 13/12/23 Priomhoide

Sinithe:

Sinithe:
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